BOARD OF EXAMINERS OF NURSING CARE INSTITUTION ADMINISTRATORS AND
ASSISTED LIVING FACILITY MANAGERS

1740 W. Adams, Suite 2490 Phoenix, Arizona 85007

Douglas A. Ducey ) (602)364-2273 phone  (602)542-8316 fax Allen Imig
Governor Email: allen.imigaznciaboard.us Website: www.aznciaboard.us Executive Director

August 31, 2020
Honorable Douglas A. Ducey
Governor of Arizona
1700 W, Washington, Suite 156
Phoenix, AZ 85007

Dear Governor,

The Board of Examiners of Nursing Care Institution Administrators and Assisted Living
Facility Managers hereby submit its FY 2022 budget request.

If there are questions regarding this report, please contact me at 602-542-8156.

Sincerely,

Allen Imig
Executive Director
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Agency:

Sources and Uses of Funds

Nursing Care Ins. Admin. Examiners

Fund: NC2043 Nursing Care Institution AdministratorsfACHMC

Actual

Estimate

o Estimate

| Cash Flow Summary h FY 2020 FY 2021 FY 2022
Batance Forward from Prior Year 451.4 434.5 487.8
Revenue (From Revenue Schedule) 416.6 523.7 426.7
Total Available 868.0 958.2 914.5
Total Appropriated Disbursements 433.5 470.4 504.6
Total Non-Appropriated Disbursements 0.0 0.0 0.0
Balance Forward to Next Year 434.5 487.8 409.9

| Appropriated Expenditure _i

Actual Estimate Estimate

Expenditure Categories FY 2020 FY 2021 FY 2022
Personal Services 241.8 265.3 285.3
Employee Related Expenses 107.6 114.9 125.1
Prof. And Qutside Services 24 1.8 1.8
Travel - In State 3.2 5.0 5.0
Travel - Out of State 0.6 2.0 2.0
Food 0.0 0.0 0.0

Aid to Organizations and Individuals 0.0 0.0 0.0
Other Operating Expenses 63.2 67.9 68.9
Equipment 9.2 135 16.5
Capital Outlay 0.0 0.0 0.0
Debt Service 0.0 0.0 0.0
Cost Allocation 0.0 0.0 0.0
Transfers 0.0 0.0 0.0
Expenditure Categories Total: 428.0 470.4 504.6
Non-Lapsing Authority from Prior Years 0.0 0.0 0.0
Administrative Adjustments 5.5 0.0 0.0
Capital Projects (Land, Buitdings,Improvements) 0.0 0.0 0.0
Appropriated 27th Pay Roll 0.0 0.0 0.0
Legislative Fund Transfers 0.0 0.0 0.0

IT Project Transfers 0.0 0o 0.0
Appropriated Expenditure Total: 433.5 470.4 504.6
Apppropriated FTE: 4.0 6.0 6.5

[Fund Description B
OSPB: The Board receives revenue from applicants, licensees, and cerlificate holders. These funds support all of the

Board's operational costs.

Date Printed:

8131/2020 8:34:11 AM

Afl dollars are presented in thousands (not FTE).
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NCIA Board

Memo

To: OSPB/ILBC _
From: Allen Imig, Executive Director % s

Date:  August 20, 2020
Re: 50 FTE Investigation Position

The Board is authorized six FTE’s but currently has two unfilled and unfunded positions and
is requesting appropriation funding for a .50 FTE investigator.

The .50 FTE would assist the Board investigator and help in monitoring probation
compliance. Currently the Board has one FTE investigator who has seen an increase in
complaint cases, from 102 in FY16 to 157 in FY20, with highs of 200 in FY18 and 170 in
FY19. This is a 72% average increase in cases from FY16 through FY20.

With the added case load, the time it takes to complete a case has gone from an average of 69
days to 139 days. Currently the Board’s one investigator is responsible for all aspects of the
investigative process from intake to finalization, including monitoring an average of 30
probation compiiance cases.

A .50 FTE investigator would reduce the number of days it takes to complete the cases and
assist with the probation compliance.

There is no indication that the rate of complaint investigations will decrease moving forward
as the number of long term care and assisted living facilities increase along with the elderly
population utilizing these facilities.

To meet the Board’s mission to protect the health, welfare, and safety of Arizona citizens that
use the services of nursing care institution administrators and assisted living facility managers,
the Board requests approval of this funding issue.

The Board has the funds and revenue stream to support the funding of this requested for a .50
FTE investigator.



Funding Issue Detail
Agency: Nursing Care Ins. Admin. Examiners i
Issue: k! Investigator .5 FTE
Program: Licensing and Regulation Calculated ERE: $10.20
Fund: NC2043-A  Nursing Care Institution AdministratorsfACHMC (Appropriated) Uniform Allowance: $0.00
Expenditure Categories FY 2022
FTE 0.5
Personal Services 20.0
Employee Related Expenses 10.2
Subtotal Personal Services and ERE: 30.2
Professional & Outside Services 0.0
Travel In-State 0.0
Travel Out-of-State 0.0
Food 0.0
Aid to Organizations & Individuals 0.0
Other Operating Expenditures 1.0
Equipment 3.0
Capitai Outlay 0.0
Debt Services 0.0
Cost Allocation 0.0
Transfers 00
Program / Fund Total: 34.2

Date Printed:  8/31/2020 8:34:13 AM All dollars are presented in thousands {not FTE}.
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Program Expenditure Schedule

Agency: Nursing Care Ins. Admin, Examiners
Program: Licensing and Regulation
FY 2020 FY 2021
Actual Expd. Plan
FTE 4.0 6.0
Expenditure Category Total 40 8.0
Appropriated
NC2043-A Nursing Care Institution Administrators/ACHMC (Appropri 4,0 6.0
i 40 60
Fund Source Total 4.0 6.0
Personal Services 239.8 262.3
Boards and Commissions 20 30
Expenditure Category Total 241.8 265.3
Appropriated
NC2043-A Nursing Care Institution Administrators/ACHMC (Appropri 241.8 265.3
2418 265.3
Fund Source Total 241.8 265.3
Employee Related Expenses w7E 114.9
Expenditure Category Total 107.6 114.9
Appropriated
NC2043-A Nursing Care Institution Administrators/ACHMC (Appropri 107.6 1149
107.6 1149
Fund Source Total 107.6 114.9
Professional and Outside Services 1.8
External Prof/Outside Serv Budg And Appn 0.0
External Investment Services 0.0
Other External Financial Services 0.0
Attorney General Legal Services 0.0
External Legal Services 0.0
External Engineer/Architect Cost - Exp 0.0
External Engineer/Architect Cost- Cap 0.0
Other Design 0.0
Temporary Agency Services 0.0
Hospital Services 0.0
Other Medical Services 0.0
Institutional Care 0.0
Education And Training 0.0
Vendor Travel 0.0
Professional & Outside Services Excluded from Cost Alloca 0.0
Vendor Travel - Non Reportable 0.0
External Telecom Consulting Services 0.0
Costs related to those in custody of the State 0.0
Non - Confidential Specialist Fees 0.0
Confidential Specialist Fees 0.0
Qutside Actuarial Costs 0.0
Other Professional And Outsida Services 2.4

Date Printed;  8/31/2020 8:34:22 AM All dollars are presented in thousands (not FTE).



Program Expenditure Schedule

Agency: Nursing Care Ins. Admin. Examiners
Program: Licensing and Regulation
FY 2020 FY 2021
Actual Expd. Plan
Expenditure Category Total T 24 18
Appropriated
NC2043-A Nursing Care Institution Administrators/ACHMC {Appropri 2.4 1.8
24 1.8
Fund Source Total 2.4 1.8
Travel In-State 3.2 5.0
Expenditure Category Total 32 5.0
Appropriated ‘
NC2043-A Nursing Care Institution Administrators/ACHBMC (Appropri 3.2 5.0
. 3.2 50
Fund Source Total 3.2 5.0
Travel Out of State 0.6 2.0
Expenditure Category Total 0.6 2.0
Appropriated
NC2043-A Nursing Care Institution Administrators/ACHMC (Appropri 0.6 2.0
Fund Source Total 0.6 2.0
Food 00 0.0
Expenditure Category Total 0.0 0.0
Aid to Organizations and Individuals 0.0 0.0
Expenditure Category Total 0.0 0.0
Other Operating Expenses 67.9
Other Operating Expenditures Budg Approp 0.0
Other Operating Expenditures Excluded from Cost Allocati 0.0
Risk Management Charges To State Agency 2.8
Risk Management Deductible - Indemnity 0.0
Risk Management Deductible - Legal 0.0
Risk Management Deductible - Medicat 0.0
Risk Management Deductible - Other 0.0
Gen Liab- Non Physical-Taxable- Self Ins 0.0
Gross Proceeds Payments To Attorneys 0.0
General Liability- Non-Taxable- Self Ins 0.0
Medical Malpractice - Self-Insured 0.0
Automobile Liability - Self Insured 0.0
General Property Damage - Self- Insured 0.0
Automobile Physical Damage-Self Insured 0.0
Liability Insurance Premiums 0.0
Property Insurance Premiums 0.0
Waorkers Compensation Benefit Payments 0.0
Self Insurance - Administrative Fees 0.0
Self Insurance - Premiums 0.0
Self Insurance - Claim Payments 0.0
Self Insurance - Pharmacy Claims - 0.0
Premium Tax On Aitcs 0.0
Date Printed;  8/31/2020 8:34:24 AM All dollars are presented in thousands (not FTE).
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Program Expenditure Schedule

Agency: Nursing Care ins. Admin, Examiners
Program: Licensing and Regulation
FY 2020 FY 2021
Actual Expd. Plan

Other Insurance-Related Charges 0.0
Internal Service Data Processing 14.9
Internal Service Data Proc- PcfLan 0.0
External Programming-Mainframe/Legacy 0.0
Externat Programming- Pc/Lan/Serv/Web 0.0
External Data Entry 0.0
Othr External Data Proc-Mainframe/Legacy 0.0
Othr External Data Proc-Pc/Lan/Serv/Web 0.1
Pmit for AFIS Davelopment & Usage 1.0
Internal Service Telecommunications 0.0
External Telecom Long Distance-In-State 3.0
External Tetecom Long Distance-Out-State 0.0
Other External Telecommunication Service 0.0
Flectricity 0.0
Sanitation Waste Disposal 0.0
Water 0.0
Gas And Fuel Oil For Buildings 0.0
Other Utilities 0.0
Building Rent Charges To State Agencies 242
Priv Lease To Own Bld Rent Chrgs To Agy 0.0
Cert Of Part Bld Rent Chrgs To Agy 0.0
Rental Of Land And Buildings 0.0

- Rental Of Computer Equipment 0.0
Rental Of Other Machinery And Equipment 0.0
Miscellaneous Rent 0.0
Interest On Overdue Payments 0.0
All Other Interest Payments 0.0
Internal Acct/Budg/Financial Svcs 9.8
Other Internal Services 0.0
Repair And Maintenance - Buildings 0.0
Repair And Maintenance - Vehicles 0.0
Repair And Maint - Mainframe And Legacy 0.0
Repair And Maint-Pc/Lan/Serv/Web 0.0
Repair And Maintenance - Other Equipment 0.7
Other Repair And Maintenance 0.0
Software Support And Maintenance 0.0
Uniforms 0.0
Inmate Clothing 0.0
Security Supplies 0.0
Office Suppiies 1.3
Computer Supplies 0.0
Housekeeping Suppiies 0.0
Bedding And Bath Supplies 0.0
Drugs And Medicine Supplies 0.0
Medical Supplies ) 0.0
Dental Supplies 0.0
Automotive And Transportation Fuels 0.0
Automotive Lubricants And Supplies 0.0
Rpr And Maint Supplies-Not Auto Or Build 0.0
Repair And Maintenance Supplies-Building 0.0
Other Operating Supplies 0.0

Date Printed:  8/31/2020 8:34:25 AM All dollars are presented in thousands (not FTE).



Program Expenditure Schedule
Agency: Nursing Care ins. Admin. Examiners
Program: Licensing and Regulation
FY 2020 FY 2021
Actual Expd. Plan
Publications 0.0
Aggregate Withheld Or Paid Commissions 0.0
Lottery Prizes 0.0
Lottery Distribution Costs 0.0 %
Material for Further Processing 0.0 |
Other Resale Supplies 0.0
Loss On Sales Of Capital Assets 0.0
Loss on Sales of Investments 0.0
Employee Tuition Reimbursement-Graduate 0.0
Employee Tuition Reimb Under-Grad/Other 0.0
Conference Registration-Attendance Fees 0.3
Other Education And Training Costs 0.0
Advertising 0.0
Sponsorships 0.0
Internal Printing 0.0
External Printing 0.0
Photography 0.0
Postage And Delivery 1.8
Document shredding and Destruction Services 0.0
Translation and Sign Language Services .0
bistribution To State Universities 0.0
Other Intrastate Distributions 0.0
Awards 0.1
Entertainment And Promotional Items 0.0
Dues 1.5
Books- Subscriptions And Publications 0.0
Costs For Digital Image Or Microfilm 0.0
Revolving Fund Advances 0.0
Credit Card Fees Over Approved Limit 0.0
Relief Bilf Expenditures 0.0
Surplus Property Distr To State Agencies 0.0
Security Services 1.4
Judgments - Damages 0.0
ICA Payments to Claimants Confidential 0.0
Jdgmnt-Confidential Restitution To Indiv 0.0
Judgments - Non-Confidential Restitution 0.0
Judgments - Punitive And Compensatory 0.0
Pmits Macdle to Resolve/Disputes/Avoid Costs of Litigation 0.0
Pmts For Contracted State Inmate Labor 0.0
Payments To State Inmates 0.0
Bad Debt Expense .0
Interview Expense 0.0
Employee Refocations-Nontaxable 3.0
Employee Relocations-Taxable 0.0
Non-Confidential Invest/Legal/Law Enf 0.0
ConffSensitive Invest/LegalfUndercover 0.0
Fingerprinting, Background Checks, Etc. 0.0
COther Miscellaneous Operating 0.3
Date Printed:  8/31/2020 8:34:25 AM All dolfars are presented in thousands (not FTE}.
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Program Expenditure Schedule

Agency: Nursing Care {ns. Admin, Examiners
Program: Licensing and Regulaticn
FY 2020 FY 2021
Actual Expd. Plan
Expenditure Category Total 63.2 67.9
Appropriated
NC2043-A Nursing Care Institution Administrators/ACHMC (Appropri 63.2 67.9
83.2 67.9
Fund Source Total 63.2 67.9
Current Year Expenditures 13.5
Capital Eguipment Budget And Approp 0.0
Vehicles Capital Purchase 0.0
Vehicies Capital Leases 0.0
Furniture Capital Purchase 0.0
Depreciable Works Of Art & Hist Treas/Coll Capital Purcha 0.0
Non Depr Works Of Art & Hist Treas/Coll Cap Purchase 0.0
Furniture Capital Leases 0.0
Computer Equipment Capital Purchase 0.0
Computer Eguipment Capital Lease 0.0
Telecommunication Equip-Capital Purchase 0.0
Telecommunication Equip-Capital Lease 0.0
Other Equipment Capital Purchase 0.0
Other Equipment Capital Leases 0.0
Purchased Or Licensed Software-Website 0.0
Internally Generated Software-Website 0.0
Bevelopment in Progress 0.0
Right-Of-Way/Easement/Extraction Rights 0.0
Oth Int Assets purchased, licensed or intemally generate 0.0
Other intangible assets acquired by capital lease 0.0
Other Capitat Asset Purchases 0.0
Leasehold Improvement-Capital Purchase 0.0
Other Capital Asset Leases 0.0
Non-Capitat Equip Budget And Approp 0.0
Vehicles Non-Capital Purchase 0.0
Vehicles Non-Capital Leases 0.0
Furniture Non-Capital Purchase 0.0
Works Of Art And Hist Treas-Non Capital 0.0
Furniture Non-Capital Leases 0.0
Computer Equipment Non-Capital Purchase 0.2
Computer Equipment Non-Capital Lease 0.0
Telecomm Equip Non-Capital Purchase 0.0
Telecornm Equip Non-Capital Leases 0.0
Other Equipment Non-Capital Purchase 0.0
Weapons Non-Capital Purchase 0.0
Other Equipment Non-Capital Lease 0.0
Purchased Or Licensed Software/Website 9.0
Internally Generated Software/Website 0.0
LICENSES AND PERMITS 0.0
Right-Of-Way/Easement/Extraction Exp 0.0
Cther Intangible Assets - Purchased, Licensed or Internall 0.0
Noncapital Software/Web By Capital Lease 0.0
Other Intangible Assets Acguired by Capital Lease 0.0
Other Long Lived Tangible Assets to be Expenses 0.0
Non-Capital Equipment Excluded from Cost Altocation 0.0
Date Printed:  8/31/2020 8:34:26 AM All dollars are presenied in thousands (not FTE).
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Program Expenditure Schedule

Agency: Nursing Care Ins. Admin. Examiners
Program: Licensing and Regulation
FY 2020 FY 2021
Actual Expd. Plan
Expenditure Category Total 9.2 135
Appropriated
NC2043-A Nursing Care Institution Administrators/ACHMC (Appropri - 9_2_ 13.5
92 135
Fund Source Total 9.2 13,6
Capital Outlay 0.0 0.0
Expenditure Category Total 0.0 : 0.0
Debt Service 6o 00
Expenditure Category Total 0.0 0.0
Cost Allocation 0.0 0.0
Expenditure Category Total 0.0 0.0
Transfers 0.0 0.0
Expenditure Category Total 0.0 0.0
Employee Retirement Coverage h
Personal
Retirement System ] - FTE Services  Fund#
Arizona State Retirement System 8.0 262.3 NC2043-A
Combined Regular & Elected Positions At/Above
FICA Maximum of $142,800
Total Personal FTE's not eligible for
FTE Services Health, Dental & Life
0.0 0.0 0.0
Date Printed:  8/31/2020 8:34:28 AM All doltars are presented in thousands (not FTE}.
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Administrative Costs

Agency: Nursing Care Ins. Admin, Examiners
Administrative Costs Summary i
Common Administrative Area FY 2021
Personal Setvices 12.0
ERE 2.0
Ail Other 17.0
Administrative Costs Total: 31.0

Administrative Cost / Total Expenditure Ratio |
Request Admin %

FY 2021 504.6 6.1%

Date Printed:  8/31/2020 8:34:31 AM Al dollars are presented in thousands (not FTE).





